UTE PASS BOCES
BOARD OF EDUCATION
Woodland Park School District Re-2
Manitou Springs School District 14
Cripple Creek-Victor School District Re-1

Board Work Session Agenda — December 15, 2020

LOCATION: Join with Google Meet Meeting: 5:30 p.m.
meet.google.com/ghw-popj-fwu

Meeting ID

meet.google.com/ghw-popj-fwu

Phone Numbers

(US)+1 978-364-3318

PIN: 960 725 975#

I. INFORMATION/DISCUSSION ITEMS:

1. Program Presentation - PLACE Social Communication Center-Based Program
(Program for Language Acquisition and Community Experience)

2. BOCES Organization Dale McCall
a. BOCES Vision/Mission
b. Board Policies, By-Laws, Memorandum of Understanding
i. Board Member Roles
ii. Superintendent Roles
iii. Charter Schools
c. Director Evaluation
i. Review of Example Evaluations
ii. Revision of Director Evaluation

. ADJOURN TO SPECIAL BOARD MEETING



UTE PASS BOCES
BOARD OF EDUCATION
Woodland Park School District Re-2
Manitou Springs School District 14
Cripple Creek-Victor School District Re-1
Special Board Meeting — December 15, 2020 7:00 p.m.
. CALL TO ORDER
. APPROVAL OF AGENDA

lll. ACTION ITEMS
1. Presentation and Approval of the Audit

IV. ADJOURN



